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DE-EM-0001971
Modification 172

TRANSITION ACTIVITIES

During the transition period, as specified in the clause in Section F entitled “Period of
Performance,” the Contractor shall perform those activities that are necessary to transition
the work from the incumbent Contractor in a manner that (1) assures that all work for which
the Contractor is responsible under the contract is continued without disruption; (2) provides
for an orderly transfer of resources responsibilities, and accountability from the incumbent
Contractor; and (3) provides for the ability of the Contractor to perform the work in an
efficient, effective, and safe manner. The Contractor is responsible for providing all
necessary personnel and logistical support (office space, computers, telephone, etc.) during
the transition period, unless specifically directed otherwise by the CO.

The Contractor shall submit a transition plan and budget to the CO for approval within 5
days after written notice to proceed.

After completion of the transition activities contained in the approved transition plan and
such other transition activities as may be authorized or directed by the CO, the Contractor
shall notify the CO in writing that it is ready to assume full responsibility for the work. The
Contractor shall assume full responsibility for the work upon the date specified in writing by
the CO.

The transition plan shall include a schedule of major activities, and address as a minimum:

Communication process among the Contractor, incumbent Contractors, site tenants, and
DOE;

Identification of key transition issues and milestones;

Identification of a transition team (inclusive of consultants and teaming members, if any);
Integration of work packages (direct and indirect) and budgets from incumbent
Contractors;

Approach to minimizing impacts on continuity of operations;

Dispute Resolution;

Assumption of WIPP related programs and projects;

Comprehensive human resource management as described in clause Section H.5
entitled “Employee Compensation: Pay and Benefits”;

Implementation of existing or proposed management systems (e.g., Project
Management, Integrated Safety Management, General Electronic Data Processing,
Budget and Planning, Purchasing Material, Compensation, Labor/Payroll, indirect and
Direct Costs, Property Management, Billing and Estimating);

Assumption of all ES&H responsibilities, functions, and activities;

Identification and prioritization of issues after transition; and

A detailed cost breakdown by transition activity (include cost breakdown as an appendix
to the plan).

Contractor agrees that costs identified as transition related costs outside of the transition
period shall be specifically identified and approved by the CO.

KEY PERSONNEL (Mods 58, 77, 106, 118, 150, 172)
Unless approved in advance, in writing, by the CO, should any Key Personnel be removed,

replaced, or diverted by the Contractor for reasons under the Contractor’s control (other
than to maintain satisfactory standards of employee competency, conduct, and integrity
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under the clause at 48 CFR 970.5203-3, Contractor's Organization) within the first two years
of performance from the effective date of the contract (SF 33, Block 2); or for a replacement
Key Personnel within two years of being placed in the position, the Contractor shall forfeit
$500,000 in fee if said Key Personnel is the Project Manager, and $250,000 in fee for each
removal, replacement, or diversion of all other key personnel within two years after effective
date of the contract or within two years of being placed in the position.

The personnel listed below are considered essential to the work being performed under this
contract. Before removing, replacing, or diverting any of the listed or specified personnel,
the Contractor must: (1) notify the Contracting Officer reasonably in advance; (2) submit
justification (including proposed substitutions) in sufficient detail to permit evaluation of the
impact on this contract; and (3) obtain the Contracting Officer's written approval.
Notwithstanding the foregoing, if the Contractor deems immediate removal or suspension of
any member of its management team is necessary to fulfill its obligation to maintain
satisfactory standards of employee competency, conduct, and integrity under the clause at
48 CFR 970.5203-3, Contractor’s Organization, the Contractor may remove or suspend
such person at once, although the Contractor must notify Contracting Officer prior to or
concurrently with such action.

The list of personnel in paragraph (d) below may, with the consent of the contracting parties,
be amended from time to time during the course of the contract to add or delete personnel.

List of Key Personnel — the individuals listed below are considered Key Personnel for this
contract:

Name Title
Phillip J. Breidenbach President and Project Manager
Tammy Reynolds Vice President and Deputy Project Manager
Michael D. Love Operations Manager
Farok Sharif TRU Waste Program Manager

TECHNICAL DIRECTION - DEAR 952.242-70 (DEC 2000) (Mods 25, 32, 65, 80, 95)

Performance of the work under this contract shall be subject to the technical direction of the
DOE Contracting Officer's Representative (COR). The term "technical direction" is defined to
include, without limitation:

(1) Providing direction to the Contractor that redirects contract effort, shift work emphasis
between work areas or tasks, require pursuit of certain lines of inquiry, fill in details, or
otherwise serve to accomplish the contractual Statement of Work.

(2) Providing written information to the Contractor that assists in interpreting drawings,
specifications, or technical portions of the work description.

(3) Reviewing and, where required by the contract, approving, technical reports, drawings,

specifications, and technical information to be delivered by the Contractor to the
Government.

H-19






