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In Section B.2-2 (a) of the contract, fee of $13,485,242.00.00 is available for FY16 for the contractor to earn through
the completion of performance-based objectives and subjective award fee criteria as described in the FY16
Performance Evaluation and Measurement Plan (PEMP). In accordance with the requirements in the PEMP, the Fee
Determination Official determined that the contractor earned award fee and fee for performance-based incentives
(PBIs) as follows:

Available Award Fee for subjective criteria in this period:  $3,371,310.00 Earned: $2,739,189.37

Table 1: Subjective (Award Fee) Criteria Summary Table

s M:.aximum Adjectival Fee Determined from Adjectival Ratings
Criteria Available Fee Rtin
& Percentage Fee Amount

: iSsi 842,827.50 758,544.75
o Mass1on $ Very Good 90% *
Performance

) 842,827.50 632,120.62
2.0 Management $ Good 75% $
Performance

.0 ES&H $842,827.50 758,544.75
&0 Very Good 90% .
Performance
4.0 Cost Control $842,827.50 Good 70% $589,979.25
Total $3,371,310.00 $2,739,189.37

Available Fee for Performance-Based Incentives for this period: $10,113,932.00 Earned: $8,555,412.00

Table 2: Performance-Based Incentives

Metric

Title

Maximum
Available Fee

Fee Earned

For the completion and progress of WIPP site recovery
including readiness activities.

$4,670,000.00

$4,223,880.00

For completing the enhanced Acceptable Knowledge
process for 6 CH TRU waste streams and for
characterizing RH TRU waste during the performance
period.

$550,000.00

$550,000.00

For implementation of a Material Condition and Aging
Management Program (MCAMP).

$1,043,932.00

$910,532.00

For upgrade/revitalization activities that improve the site
material condition and support extended future WIPP
operations.

$1,700,000.00

$1,596,000.00

For continuing the Permanent Ventilation System capital
asset projects (Safety Significant Confinement Ventilation
System and Exhaust Shaft and Drifts) with a certifiable
earned value management system (EVMS) to support
Critical Decision 2/3.

$900,000.00

$900,000.00

This metric/milestone to develop a strategy to ensure future
TRU waste inventory can be disposed at WIPP was
removed as an objective PBI and added as a subjective
measure to the award fee Mission Performance criterion of
the FY 2016 PEMP in Rev. 1.

N/A

N/A
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techniques in budget and execution planning.

7 For implementing a graded approach for earned value $250,000.00 $125,000.00

strategy for WIPP to achieve its operational lifetime
through

FY 2050 with both near term and long term operational
activities and projects.

8 For the Contractor developing an overarching vision and $250,000.00 $250,000.00

Contamination Area to a Contamination Area.

9 For the radiological down-posting of Panel 7 from a High $750,000.00 $0.00

Total | Maximum Available PBI Fee $10,113,932.00 | $8,555,412.00

Summary of fee earned:

Page 3

PEMP Fee Type Maximum Fee Amount Percentage of Maximum
Available Fee Available Fee
Objective Criteria (PBI) Fee Earned $10,113,932.00 $8,555,412.00 84.59%
Subjective Criteria (Award Fee) $3,371,310.00 $2,739,189.37 81.25%
TOTAL FEE $13,485,242.00 | $11,294,601.37 83.76%

Fee of $2,190,640.63 unearned during the period shall not be returned to the fee pool nor carried over to additional

performance periods and will be forfeited.

All other contract terms and conditions remain unchanged.





